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4™ Judicial District Community Corrections Board (CCB)
MINUTES
October 13, 2021

Board members: Pat Kelly, Mark Allison, Eric Carnell, Ryan Graham, Paul Martinez, Lori Griffith,

Dr. Judith McCollum, Martha McKinney, Judge Chad Miller, Billie Ratliff, Judge
Ann Rotolo, Rose Roy, Gilbert Suazo, Kristen Swenson

Excused absences: Jim Reid

Unexcused absences: None

Staff present: Daniel Huddleston, Tiffany Weaver, Diane Frost, Angel Medina, Christine Burns,
Terry Sample, Peter Carey, Dr. Alexis Harper

Guests present: Gwen Barlow, Mark Wester, Dr. Sue Kuiper

1. Pat Kelly, Chair, called the meeting to order at 12:00 p.m. The Board meeting was held with Board

members attending either virtually or in-person.

Attendance: The Board Chair called roll. No future excused absences were requested by Board
members.

Case Review - VRA Statements: Registered victims in proposed client cases (Samuel Waldo, Mark
Nomeland, Christopher Cruz, and Stephen Crowbridge) addressed the board.

Case Review: Discussion and Balloting: Chair Pat Kelly called for case discussion with no cases
called.

Approval of the Minutes: Billie Ratliff moved to approve the meeting minutes for September 8,
2021, and the electronic meeting minutes for September 1, 15, 22, and 29, 2021. Mark Allison
seconded the motion. The motion passed unanimously by roll call vote.

Program Reports:

a. ComCor, Inc. (CCI): Mark Wester reported for CCI. Mr. Wester reported that they had 18
successful and 15 unsuccessful terminations; that they had a 55% successful discharge rate; that
they had 11 escapes; and that they had an 81% employment rate. He informed the Board that some
specialized clients, particularly the Intensive Residential Treatment (IRT) clients do not work
because the clients focus on their treatment program and that the Residential Dual Diagnosis
Treatment (RDDT) clients may only work part-time. Mr. Wester introduced ComCor’s Risk
Reduction Strategies in response to the Performance and Accountability in Correctional Excellence
(PACE) and Core Security Audits. The PACE Audit identified to focus on skill training (Factor 4)
- the inclusion of skill training while interacting with clients can assist in disrupting patterns of
risky behavior, by rehearsing different ways to respond to those situations, CCI enhanced case
management, hired a staff development coordinator, and added an Assistant Case Management
Supervisor to enhance staff development, audit client case and review behavioral interventions for
individual criminogenic needs. CCI added an additional area of focus to create a level system that
aligns more closely with the SMART principles. Mr. Wester stated that from the Core Security
Audit, identified four focus areas - the areas of focus will include random headcounts and facility
walkthroughs. CCI installed new camera systems throughout the facility inside and outside,
reorganized agency leadership and management and the staff development plan, opened the job
search lab with computers available to clients and a dedicated case manager to support clients in
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engaging and finding jobs. CCI has a new UA testing contractor that has improved result
turnaround times and an increase to a 20-panel test to include fentanyl instead of a seven-panel test.
Mr. Wester shared that in the area of milieu management CCI is implementing the Seven Habits
curriculum with clients and staff members across the organization. The first Seven Habits client
training is on November 15, 2021. Mr. Wester reported that they have seen a rise in successful
terminations from 43% in January 2021 to 55% in September 2021. Mr. Wester responded to
questions from the Board. He explained reject after accepting as reviewing if a placement was
appropriate or if they had additional pending charges. Board member Kirsten Swenson asked Mr.
Wester to explain improvements and how their organization determines the success rate to easily
know if there has been an improvement. Mark Wester stated the risk reduction strategies are used
to show improvement in success rates and carefully looking at technical violations, escapes, and
new charges. He stated they had 220 terminations during the first six months and has reviewed
how the clients were terminated. Mr. Wester stated that community corrections facilities use the
same standards and criteria. Martha McKinney stated that she would be interested in and appreciate
hearing monthly about success and improvements and what drives unsuccessful client performance.
She asked for a comparison of data with other jurisdictions. Mr. Wester stated he would follow up
on this request. Martha McKinney stated she appreciates hearing about the security upgrades and
suggested increased engagement with clients to decrease escapes. Mr. Wester stated that escapes
have been a challenge since escapes now have less consequences.

Community Alternatives of El Paso County (CAE): Gwen Barlow reported for CAE. Ms.
Barlow stated they had a census of 173 clients; that they collected $5,570 in restitution; that they
had 112 referrals; and that they had eight escapes. CAE has implemented a resident peer program
to support new clients with questions and program clarification; and that CAE has increased
partnerships with local organizations for resident employment opportunities.

7. Monthly Reports:

SFY22 Financial Report: Angel Medina reported that the October financial reports will be
available at the November meeting and that agencies are on pace with expenditure expectations
under their allocation. Both agencies are underspent at this point. We are finically sound.

Unauthorized Absence Report: He stated there were 19 escapes, significantly down from previous
months.

Staff Report:

i. Angel Medina reminded the Board of the upcoming Colorado Association of Community
Corrections Board’s (CACCB) quarterly meeting and encouraged participation.

ii. Mr. Medina stated the Criminal Justice Coordinating Council (CJCC) has a permanent seat for
the CCB that is currently vacant. He informed the board that the CJICC reviews local criminal
justice matters that promote a more equitable system. The Council reserves a voting member
seat for the Chair or designated representative of the El Paso County CCB. If you are
interested in being a part of the Board to contact Dr. Alexis Harper.

iii. Mr. Medina reported the 4™ Judicial — Probation Department complimented ComCor, Inc. on
the level of success of their IRT graduates.
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8. Old Business:

a. Community Corrections Data and Outcomes Update: Angel Medina stated this would be a standing
agenda item to ensure the Board is informed; we have been participating in a series of Performance
-Based Contracting workshops hosted by the Division of Criminal Justice. He stated the PACE and
Core Security Audits, and outcomes should be utilized to ensure greater accountability, improved
clients services. Vendors have been asked to create risk reduction strategies to enhance safety,
security, and services (as heard today from ComCor, Inc.). Community Alternatives of El Paso
County (CAE) will present their strategy at the next CCB meeting. Mr. Medina stated the vendor
report is being updated and will include focus areas related to previous PACE and Core Security
Audits.

Judge Ann Rotolo left the meeting at 12:52.

b. Transition Client Denial Reasons: Angel Medina stated that HB1251 mandates Community
Corrections Boards to provide reasons for denial for transition clients; that the Department of
Corrections (DOC) has not yet completed this process in their CWISE data management system;
CCB staff are developing an improved electronic voting process that will include denial reasons
that are both static and dynamic. Mr. Medina stated that CCB staff will provide training to the
Board on the new software, the structured decision-making tool, and the dynamic and static denial
reasons. He shared a Division of Criminal Justice (DCJ) report, where 87% of the reasons for
denial were for static and not dynamic reasons; and stated 98% of Colorado Department of
Corrections offenders will eventually release into our communities.

Lori Griffith stated concerns about the amount of Board rejections which limit sentencing options
and asked the Board to consider community safety. Martha McKinney shared her concerns of the
performance of Community Corrections and the Board’s role; that a Judge should have as many
options as possible; and that when reviewing “as a condition” of probation case, she will usually
approve because this type provides a level of supervision. Mark Allison stated that if it is an “as a
condition” of parole they can either get approved for a halfway house or get paroled. Martha
McKinney stated she believes in truth in sentencing to the greatest degree allowed, and is concerned
about the types of transition clients the board is reviewing. Angel Medina stated the types of clients
the Board is reviewing are in accordance with current sentencing statutes and CDOC policies.
Discussion ensued about when a client can be re-referred to the CCB. Judge Miller stated that he
abstains weekly on votes because of conflict of interest; that, in response to the truth in sentencing,
as a Judge, he understands that community corrections might be a part of the sentencing and does
not view community as a placement that cuts his sentencing short; and that if Community
Corrections is not an option, some have been placed on probation. Judge Miller emphasized the
safety of the community is his priority. Chair Kelly stated that he abstains when necessary and that
denials take away options and that he does not want the CCB to become a rubber-stamping process.
Kirsten Swenson stated that the amount of time served should be a strong consideration.

Diane Frost introduced the electronic balloting process. Angel Medina thanked Mrs. Frost for her
hard work on this improvement.

c. Unauthorized Absence and Financial Reports: Angel Medina presented the financial and
unauthorized absence reports from previous months.

Judge Chad Miller and Judge Rose Roy left the meeting at 1:29.
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9. New Business:

a.

SFY22 1% Half Facility Payment Distribution: Angel Medina stated that the Department of Public
Safety, Division of Criminal Justice, Community Corrections (DCJ) allocated $403,101.84 for El
Paso County Community Corrections Facility Payments to be disbursed as outlined in Statewide
Facility Payments Policy and as allocated for State Fiscal Year 2022; that the allocation was with
ComCor, Inc. (CCI) at $268,734.56 and Community Alternatives of El Paso County (CAE)
$134,367.28; that Facility Payments are to be paid to vendors if they maintain a ratio of at least one
case manager for every 20 residents and maintain the pay and benefits of security and case
management staff as also described in LB Footnote 73 from FY 2015-16. He stated that letters
from both CAE and CCI with their intent to follow the requirements for facility payment were
included in the agenda packet. Staff requested 1% Half Facility Payment for SFY22 to CAE at a
distribution of $67,183.64 and a 1% Half Facility Payment for SFY22 to CCI at a distribution of
$134,367.28.

Mark Allison moved to approve distribution of the 1st half of SFY22 Facility Payments to
Community Alternatives of El Paso in the amount of $67,183.64 and to ComCor, Inc. in the amount
of $134,367.28. Gil Suazo seconded. The motion passed unanimously by roll call vote.

b.

Sex Offender Program Overview: This agenda item was moved to a future date.

10. Case Review — Ballot Results: Results of the ballot were read.

11. Board/Staff Comments: Chair Pat Kelly asked for any comments. No comments were made.

12. Adjournment: Chair Pat Kelly adjourned the meeting at 1:43 p.m.

Respectfully submitted,

Angel Medina, Community Corrections Program Manager

Confirmed:

—

%q}(éﬁy Chai
aso Ceunty Community Corrections Board



El Paso County Community Corrections Board
Ballot of October 13, 2021

MANDATORY BOARD REVIEW

Pursuant to Section D (4e) of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on February 12,
2020, the results of the ballot are reported to and ratified by the El Paso County Community

Corrections Board on November 16, 2021.
Accept
Offender Name CCD # |Referral |IRT\WRP| JD |Provider|Approve|Reject|Abst
MARTINEZ, ANGELINA 21-4848 D Ol o | 4 Jec 7 6 1
CONWAY, BRIAN 21-4849 D o o [ 4 fec 8 5 1
WALDEN, DOMINIC 21-4853 D ol o | 4 Jec 9 4 1
BARNES, MICHAEL L 21-4855 D O o [ 4 [cAE 8 5 1
HOSTETLER, MARVIN 21-4856 D o o [ 4 fec 9 4 1
ECKHOFF, LEROY 21-4857 D O o [ 4 [cAE 9 4 1
GARCIA, MARCUS J 21-4861 T Ol o CAE 9 4 1
LAHR, JESSIE R 21-4862 T Ol o CAE 7 6 1
Reject
Offender Name CCD # |Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst

KAUTZ, DEBBRA 21-4850 D | o | 13th Jec 6 7 1
TADOLINI, CHANCE 21-4851 D O] o | 4 [cAE 4 9 1
ANDERSON, ASHLEE 21-4852 D o o [ 4 fec 6 7 1
CALDWELL, LAVELLE 21-4854 D Ol o [ 4 fec 5 8 1
ELLIS, MATTHEW 21-4858 D O o [ #h [cAE 4 9 1
RITTER-ZWIEG, ANGELO 21-4859 D o o [ # fec 2 11 1
TAVAREZ, ALEXANDER A 21-4860 T Ol o Ccl 4 8 2
WALDO, SAMUEL 21-4863 D | o | 4 [cAE 5 8 1
DEJESUS, RAPHAEL C 21-4864 D Ol o | 4 Jec 3 10 1
NOMELAND, MARK 21-4865 D | o | 4 [cAE 2 11 1
CRUZ, CHRISTOPHER M 21-4866 T Ol o CAE 4 9 1
CARTER, STEVEN H 21-4867 T Ol o CAE 2 11 1
JOHNSON, THOMAS L 21-4868 T Ol o CAE 4 9 1
CROWBRIDGE, STEVEN L 21-4869 T Ol o CAE 0 13 1
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Electronic Screening Minutes
October 6, 2021

Staff present: Daniel Huddleston
Others present: Tiffany Weaver

The meeting was called to order at 1:00 p.m.

1. Ballots: Daniel Huddleston tabulated ballots.

Meeting was adjourned at 1:34 p.m.

Respectfully submitted,

Daniel Huddleston
Community Corrections Specialist
Community Outreach Division

Confirmed:

Sat Kellg, Chair
aso Coynty/Community Corrections Board



Ballot of October 06, 2021

El Paso County Community Corrections Board

MANDATORY BOARD REVIEW

Pursuant to Section D (4e) of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on February 12,
2020, the results of the ballot are reported to and ratified by the El Paso County Community
October 13, 2021.

Corrections Board on

Accept
Offender Name CCD # |Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst
GOMEZ TORRES, ALEXIE 21-4826 D O o [ 4 [cAE 8 5 1
BERKSTRESSER, ALYSSA 21-4828 D o o | 4 cc 7 6 1
CHAVEZ, ALICIA 21-4829 D O o [ 4 [ec 12 1 1
BODIE, NOAH 21-4831 D O o [ 4 [cAE 9 4 1
LUCERO, JACOB 21-4836 D | o | ot fec 7 6 1
RODRIGO, DANIEL 21-4841 D | o | 4 ec 8 5 1
MCCLAIN, KYLE C 21-4843 T Ol o CAE 8 5 1
LEIGHTON, TIMOTHY N 21-4844 T Ol o CAE 7 6 1
BUCHROEDER, STACY 21-4847 | Ol o ISP 8 5 1
Reject
Offender Name CCD # |Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst
SANCHEZ, FERNANDO 21-4827 D | o | 4 ec 6 7 1
KIPLINGER, JESSICA 21-4830 D | o | 4 [cAE 4 9 1
HERNANDEZ, MIGUEL 21-4832 D | o | 4 [cAE 5 7 1
TWISS, TONY 21-4833 D O | o | 4h [cAE 6 7 1
KELLER, CHRISTOPHER 21-4834 D o o | 4 fec 3 10 1
GILLIKIN, MICHAEL 21-4835 D | o | 14t [cAE 3 10 1
CURIE, VANESSA 21-4837 D O o [ 4 [cAE 3 10 1
WASHBURN, JEREMY 21-4838 D O o [ 11t [cAE 4 9 1
DARDANI, LOGAN 21-4839 D O o [ st [cAE 5 8 1
RAMOS, PEDRO 21-4840 D | o | 4 ec 4 9 1
CASTILLO, BENITO 21-4842 T Ol o CAE 6 7 1
MERCADO, JOHN 21-4845 T Ol o CAE 4 9 1
KITCHENS, KRISTIAN J 21-4846 T Ol o CAE 5 8 1
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Electronic Screening Minutes
October 20, 2021

Staff present: Daniel Huddleston
Others present: Tiffany Weaver

The meeting was called to order at 1:00 p.m.

1. Ballots: Daniel Huddleston tabulated ballots.

Meeting was adjourned at 1:24 p.m.

Respectfully submitted,

Daniel Huddleston
Community Corrections Specialist
Community Outreach Division

Confirmed:

at Kelly, Clhair
El Paso Cou ommunity Corrections Board



Ballot of October 20, 2021

El Paso County Community Corrections Board

MANDATORY BOARD REVIEW

Pursuant to Section D (4e) of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on February 12,
2020, the results of the ballot are reported to and ratified by the El Paso County Community
November 16, 2021.

Corrections Board on

Accept
Offender Name CCD # |Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst
VANZANT, KYLEE 21-4870 D O o [ 4 [cAE 12 2 1
CANNETT, CRISTO 21-4872 D o o | 4 cc 8 5 2
PETERSON, SARA 21-4874 D O o [ 4 [ec 10 4 1
THOMAS, BRIANNA 21-4876 D ol o [ 4 [ec 10 4 1
GLENN, DEVON 21-4877 D | o | 4h [cAE 9 5 1
OLSEN, ERIC 21-4879 D | o | 4 ec 11 3 1
MAASCH, KHURTIS 21-4880 D o o | 4 fec 8 6 1
WHITE, MICHAEL A 21-4882 T Ol o CAE 7 6 2
SALAZAR, DOMINICK J 21-4888 T Ol o CAE 9 5 1
ARELLANO, DAVID L 21-4891 | Ol o ISP 8 6 1
Reject
Offender Name CCD # |Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst
HINKLE, ALEXANDER 21-4871 D | o | 4 fec 7 7 1
LEON, MILTON 21-4873 D | o | 4 ec 6 8 1
BACA, FRANKIE 21-4875 D o | o | 15th [cAE 5 9 1
ARCHULETA, NATHANIEL 21-4878 D O | o | 4h [cAE 4 10 1
SHANHOLTZ, CHRISTOPHER 21-4881 D 0| o | 11t [cAE 6 8 1
HUNT, BRIGHTZEN J 21-4883 T Ol o CAE 7 7 1
GOODPASTER, MICHAEL R 21-4884 T Ol o CAE 5 9 1
BUCHMANN, NATHANIEL 21-4885 T Ol o CAE 3 10 2
SCHREINER, RACHAEL E 21-4886 T Ol o CAE 7 7 1
WALTON KING, BRIAN O 21-4887 T Ol o CCl 7 7 1
BUCHANNAN, OCTAVIAN D 21-4889 T Ol o CAE 7 7 1
HOLLINGSWORTH, DARRICK A 21-4890 T Ol o CAE 5 9 1
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Staff present: Daniel Huddleston
Others present: Tiffany Weaver

The meeting was called to order at 1:00 p.m.

1. Ballots: Daniel Huddleston tabulated ballots.

Meeting was adjourned at 1:15 p.m.

Respectfully submitted,

Dancel MMZ’W&
Daniel Huddleston

Community Corrections Specialist
Community Outreach Division

Confirmed:

Rat K€lly, Ghair
El Paso Couhty’Community Corrections Board



Ballot of October 27, 2021

El Paso County Community Corrections Board

MANDATORY BOARD REVIEW

Pursuant to Section D (4e) of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on February 12,
2020, the results of the ballot are reported to and ratified by the El Paso County Community
November 16, 2021.

Corrections Board on

Accept
Offender Name CCD # [Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst
THOMPSON, ROBERT 21-4893 D ol o [ a fec 11 3 1
RAMIREZ, NICHOLAS 21-4894 D 0| o | 4h [cAE 10 4 1
VILLA, JOHN 21-4895 D O o [ ah [cAE 10 4 1
DETERMAN, LUKE 21-4896 D o | o | 1 fec 8 6 1
FRAZIER, JEFFERIE 21-4897 D | o | 4 ea 9 5 1
HALLADA, ALEX 21-4898 D | o | 4 ec 10 4 1
STEPHENS, CODY 21-4899 D o o | 1t fec 8 6 1
MARTINEZ, STEVEN 21-4902 D o o | 4 ec 9 5 1
BOSSER, MICHAEL 21-4906 P B IRT 11 3 1
BELL, FALCON Z 21-4908 T Ol o CAE 10 4 1
Reject
Offender Name CCD # |Referral |IRT|WRP| JD |Provider|Approve(Reject|Abst
SANDERS, MATTHEW 21-4892 D | o | 4h [cAE 6 8 1
REBETERANO, MACE 21-4900 D | o | ot fec 3 11 1
QUINTANA-GEORGE, TIERNEY 21-4901 D O | o | 4h [cAE 5 9 1
PASTOR-CARDONA, VICTOR 21-4903 D o o | 4 fec 5 9 1
VALLEJO, DAVID 21-4904 D 0| o | 4h [cAE 7 7 1
HANCE, JACOB 21-4905 D O o [ fec 6 7 2
VASQUEZ, ELIAS J 21-4907 T Ol o CAE 5 8 2
BRACKS, KENNETH A 21-4909 T Ol o CAE 7 7 1
ALDAZ, ROBERT N 21-4910 T Ol o CAE 6 8 1
BURGOON, LOGAN W 21-4911 T Ol o CAE 5 9 1
SCOTT, KERRIE B 21-4912 T Ol o CAE 5 9 1
SOARES, KYLE A 21-4913 T Ol o CAE 4 10 1






